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Despite recent trends demonstrating a reduction in
HIV seroconversion rates among certain groups in the
United States, the Centers for Disease Control and
Prevention (CDC) reports that HIV/AIDS rates among
racial/ethnic minority groups remain disproportionately high.1 Although racial/ethnic minority populations represent only 30.9% of the US population,2
61.4% of people in the US living with AIDS in 1999
were members of racial/ethnic minority groups. Blacks
and Latinos in particular have been devastated by this
epidemic; while blacks and Latinos each represent
approximately 12.5% of the US population,2 40.6% of
AIDS patients in the US were black in 1999 and 19.7%
were Latino.1
The bleak HIV/AIDS epidemiological profile of minority communities spurred a contingent of 33 community leaders, under the leadership of Benny Primm,
MD, to write to the Honorable Louis Stokes (D-OH),
the ranking minority member of the House Appropriations Committee and Chair of the Congressional Black
Caucus Health Braintrust. The expert testimonies given
by Dr. Primm and his colleagues at the spring 1998
meeting of the Health Braintrust prompted members
of both the Black and Hispanic Congressional Caucuses to urge President Clinton to declare HIV/AIDS
“a particularly severe and ongoing crisis in the African
American and Latino communities and in other communities of color,” which resulted in a $156 million FY
1999 appropriation for the Minority AIDS Initiative.
This article describes the current status of one of the
programs funded under the Minority AIDS Initiative,
the Substance Abuse and HIV Prevention Youth and
Women of Color Initiative (CSAP Initiative). Funded by
the Center for Substance Abuse Prevention (CSAP) of
the Substance Abuse and Mental Health Services Administration (SAMHSA), this program represents the
largest effort to date to develop and test the effectiveness and efficiency of community-based integrated HIV
and substance abuse prevention interventions in racial/
ethnic minority communities. Two unique aspects of
the CSAP Initiative are its focus on (a) addressing drug
use–related HIV risk and (b) substance use and HIV
prevention among racial/ethnic minority women and
young people, populations neglected in many previous
efforts.
To describe the needs addressed by the CSAP Initiative, this article will: first, present the epidemiology
of HIV and substance abuse in racial/ethnic minority
populations; second, summarize what is known from
HIV prevention research about HIV risk and resiliency factors among and prevention efforts directed
toward racial/ethnic minority women and young
people; third, describe the Initiative’s history and fo-
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cus and the research information that it is expected to
generate; finally, discuss the implications of the CSAP
Initiative and its potential utility as a model for other
public health programs.
EPIDEMIOLOGY: AIDS AND SUBSTANCE ABUSE
IN RACIAL/ETHNIC MINORITY COMMUNITIES
National surveillance data demonstrate the disproportionate impact HIV/AIDS has had on racial/ethnic
minority women and young people. Black and Latina
women have been particularly hard hit by the epidemic.
Although Blacks and Hispanics each account for 12.5%
of the US population,2 81.1% of adult/adolescent females newly diagnosed with AIDS in 1999 were black or
Latina (63.4% were black, and 17.7% Latina).1 Of adult/
adolescent females newly diagnosed with AIDS in 1999,
17.4% were white.1 AIDS incidence data from 1999 also
indicate that while adult/adolescent women represented
fewer than one-fourth (24.1%) of newly diagnosed AIDS
cases, more than one-third of women newly diagnosed
with AIDS (37.4%) were younger than age 25.1 Among
both males and females, many become infected with
the virus at an early age; 12.8% of men and 15.1% of
women diagnosed with AIDS in the US by June 2000
were age 29 or younger,1 indicating that for many
seroconversion was likely to have occurred in adolescence. Further, analysis of AIDS deaths by race/ethnicity
and age at death reveals that blacks and Latinos were
twice as likely as whites to have died by age 29 through
June 2000.1
Data from SAMHSA also reveal the racial/ethnic
disparity in the US substance abuse epidemic. Findings from the 1999 Household Survey of Drug Abuse
demonstrate that current illicit drug use rates are
higher among blacks (7.7%), Native Americans/Alaskan Natives (10.6%), and bi/multiracial Americans
(11.5%) than among white Americans (6.6%), with
these same minority populations reporting greater
needs for drug treatment.3 Similarly, alcohol abuse is
higher among racial/ethnic minority groups, with
Mexican Americans reporting the highest rates of heavy
alcohol use (6.9%) and Native Americans (5.6%) and
Mexican Americans (5.6%) reporting the highest rates
of alcohol dependence.3 Drug-related morbidity and
mortality also disproportionately affect racial/ethnic
minorities; in 1999, 44.1% of drug episode cases in
emergency departments were among non-whites,
among whom 24.0% were black.4 Medical examiner
data on drug-related deaths in 1999 reveal similar
findings: 39.6% of decedents were non-white, and
25.9% of non-white decedents were black.5
While substance abuse problems continue in mi-
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nority communities, access to drugs appears to be facilitated while access to early intervention is less likely.
Recent Household Survey of Drug Abuse data reveal
that, while blacks, Native Americans, and Latino adolescents were each twice as likely as whites to report
having been approached by someone selling drugs in
the past year, white adolescents were more likely to
have received alcohol or drug education at school.3
As with the HIV epidemic, while the numbers of
substance abuse cases may be greatest among men,
the substance abuse epidemic heavily affects minority
adolescents and women. Household Survey of Drug
Abuse data show that although substance use among
adolescents declined from 1998 to 1999, more than 10
million adolescents ages 12–20 had used alcohol in
the past year; of these, 6.8 million reported being
binge drinkers and 2.1 million met the criteria for
heavy drinkers.3 More than one-fourth (27.6%) of adolescents ages 12–17 reported “ever use” of illicit drugs,
with 10.9% reporting illicit drug use in the past month.
While males were more likely to report alcohol and
illicit drug use, among 12- to 17-year-olds, males and
females had comparable rates of current alcohol use
(19.2% of males and 18.1% of females). And while
substance use was generally low among pregnant
women ages 15–44 years (3.4% reported illicit drug
use in the past month, and 3.4% reported binge drinking in the past month), younger pregnant women
(ages 15–17) were most likely to report substance use
during pregnancy.3
The similarity in HIV and substance use/abuse epidemiologic trends for racial/ethnic minority women
and adolescents is not surprising, as numerous studies
reveal that substance use greatly affects HIV risk.6–15 Yet,
to date, few programs have been evaluated that address
both substance use and HIV for women or adolescents.
The majority of HIV prevention studies with substance
users/abusers have focused primarily on adult males
and injection drug users. However, women and adolescents are more likely to become infected with HIV via
sexual contact than via injection drug use,1 and injection drug use is considerably less common than other
drug use among both groups. Substances such as alcohol and crack or cocaine, which are more commonly
used by women and adolescents than other drugs,3 continue to be ignored by the majority of HIV prevention
programs for adolescents and women.
HIV RISK FACTORS
HIV risk factors for minority women
According to the published literature, sexual risk-taking behaviors such as non-use of condoms, recent and

past sexually transmitted disease (STD), multiple
partnering, and sex with high-risk partners (i.e., those
who have extra-relationship female or male sex partners and/or engage in injection drug use and/or are
HIV-positive and/or have had a known history of STDs)
are more common among black and Latina women
who are heterosexual, young, unmarried, and/or lowincome.16–21 Research also shows that individual-level
cognitive-behavioral factors are related to sexual risktaking for both female adults and adolescents.16,22–28
These factors include safer sex behavioral intention,
sexual self-efficacy, positive attitudes toward condoms,
and higher HIV risk perceptions.
Dyadic relationship factors also impact women’s
sexual risk. Numerous studies reveal that women in
monogamous relationships have lower HIV risk perceptions and are less likely to use condoms.29–33 Further, ethnic minority women report that it is difficult
to start condom use once the sexual relationship without condoms has already started.34 African American
adult and adolescent females reported in a study by
Fullilove et al. that they view a true relationship as
characterized by deep trust, which means trust your
partner and do not use condoms.10 For teens in this
same study, this involved even greater risk, as “respectable” sexual behavior for that age group meant staying
faithful even when the partner was not.
Even in situations in which the woman would like
to use condoms, it may not be possible if the male
partner is unwilling.35,36 Studies show that male willingness to use condoms is predictive of condom use.18
This appears to be especially important in relationships characterized by abuse of women by male partners. Studies show that women in abusive relationships are significantly less likely to use condoms (see
Amaro and Raj 200037 and Heise et al. 199938 for reviews) and significantly more likely to have had an
STD.39
In addition to abuse in current relationships,
women’s histories of physical and sexual abuse impact
their HIV risk. Women with such childhood or adult
abuse histories are more likely to engage in the sex
trade, have multiple partners, engage in casual sex,
become pregnant during adolescence, choose a highrisk partner, and abuse substances, including injection
drugs.40–45 These findings clearly demonstrate how substance abuse, violence against women, and HIV risk
interact to harm women and adolescent girls.
Substance use, and especially abuse of alcohol and
crack cocaine, has only recently begun to be addressed
as a primary risk factor for women’s HIV acquisition
via heterosexual contact, and researchers have yet to
focus on assessing these links among adolescent girls.
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Although one recent clinic study with adult women
found that illicit drug and alcohol use in itself did not
usually result in unsafe or undesired sexual behavior,46
most research indicates that illicit substance abuse increases women’s risk for HIV.7–14 However, limited data
are available on the relationship between ethnic minority women’s alcohol use and their subsequent sexual
risk behavior. The only published study assessing this
issue for racial/ethnic minority women in the US found
that African American women reporting excessive alcohol use (ⱖ20 days/month of use) were significantly
less likely to use condoms in their sexual relationships.27
In contrast, numerous studies on the relationship
between crack use and sexual risk-taking have focused
on women. A qualitative study with African American
women and adolescents found that the impact of crack
use on HIV risk is an important issue for young
women.10 Raj et al. found in their assessment of HIVrelated risk factors and behaviors among African American substance users and non–substance users that
multiple partnering and STD histories were highest
among female crack users, compared with alcohol/
marijuana users and non-drug users.12 This same study
also revealed that inconsistency between condom intentions and condom use was highest among female
crack users, indicating that these women wanted to
use condoms but were unable to effectively use them
at every experience of intercourse. Schwarcz et al.14
and DeHovitz et al.7 showed similar relationships between substance use and current STDs among black
and Latina women Other studies revealed similar
findings when assessing the relationship between crack
use and HIV seroprevalence.8,11 These studies suggest
that high STD and HIV rates among female crack
users are directly related to trading sex for drugs, and
all of these issues—crack use, sexual risk, and sex
trade—are related to conditions of poverty and homelessness.9,11 Little research to date has been done on
other non-injecting drugs such as snorted heroin and
methamphetamines; the injection drug use literature
on women primarily focuses on women with druginjecting partners.
Clearly, HIV prevention programs for racial/ethnic
minority women and adolescent girls must address
both the individual and the dyadic relationship to
better meet the needs of these populations. Both the
individual and relationship needs of these women and
girls are clearly shaped by the issues of violence against
women and substance abuse. Tailoring programs for
these populations will mean addressing all of these
issues simultaneously, and making interventions developmentally appropriate to meet the needs of women
across the lifecycle.
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HIV risk factors for minority adolescent males
There is a paucity of literature on HIV prevention
among African American and Latino adolescent males.
Therefore, much of our understanding of this population must rely heavily on inferences made from research with African American and Latino adult men
and diverse racial/ethnic populations of adolescents.
The lack of studies of these populations may be due to
the fact that AIDS incidence rates are lower for adolescent males than for adolescent females.1 However, adult
males show much higher AIDS incidence rates than
adult females,1 indicating that early adolescence may
be an important time to intervene with males. Further,
substance use rates are considerably higher among
male adolescents than among female adolescents,3 and
research shows that substance-using adolescents and
young adults report higher-risk sexual behavior than
those who do not use substances.6,13,15,47 As among adolescent females, sexual risk-taking is high among adolescent males.13,48 In addition, research reveals that
individual and dyadic risk factors including safer sex
self-efficacy, attitudes toward condoms, safer sex intentions, risk perceptions, engaging in casual relationships, and partner approval of condoms are also associated with sexual risk-taking among adolescent
males.13,48 For African American male as well as female
adolescents, family protective factors also appear to
reduce risk-taking,49 while lack of protective factors
appears to have the opposite effect. Kang et al. found
in a study of incarcerated youth that young men whose
parents and peers used drugs were more likely to engage in crack use, and crack use was related to higher
sexual risk-taking.50
Incarcerated males appear to have high rates of
both substance abuse and HIV risk behavior. Robles et
al. found in a Latino male sample that incarceration
was associated with chronic drug use and positive HIV
serostatus.51 Morris et al. found that incarcerated adolescents reporting recent alcohol use were more likely
to report a greater number of sex partners, pregnancy,
and sexually transmitted diseases than those who did
not recently use alcohol.52 Magura et al. found low
rates of self-reported condom use among incarcerated
adolescent males and very high rates of substance use,
with approximately 50% reporting crack use.48 Kang
et al.’s study with incarcerated adolescent males also
found that sexual risk-taking and substance abuse risk
are not only related to each other but also positively
related to other behavioral measures, including arrest
records and school dropout rates.50 Their study, as
well as others with homeless/runaway and school populations44,47 have found that substance abuse was associated with history of sexual abuse and/or physical abuse,
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both of which were also related to greater sexual risktaking. Among male crack users and prison inmates,
sexual activity with male partners often occurs among
those who may not otherwise identify as gay or bisexual. This is an important issue to consider, as there
is a paucity of research on African American adolescent males who have sex with males, while a large
proportion of young African American men who have
AIDS contracted the virus through sexual contact with
an infected male partner.1 The research again demonstrates the need for multilevel approaches to address
risk for individuals in context, accounting for current
and past experiences.
While much of the above-cited research assumes
male-female partnership, HIV exposure data for adolescent males indicate that the majority were exposed
to the virus during sexual contact with an infected
male partner.1 HIV risk behaviors may be particularly
high among adolescent males because general risktaking is high.52,53 Rotheram-Borus et al., in a study
with African American and Latino gay and bisexual
adolescent males, found that a major HIV risk factor
for these young men was engaging in prostitution.53
Results from the Massachusetts Youth Risk Behavior
Survey reveal that gay and bisexual youth not only
initiate sexual and substance use behaviors at an earlier age than other young people; they also maintain
these risk behaviors at a higher level.54
Much of our understanding of the relationship between substance use and HIV risk among minority
adolescent males is based solely on research with African American adolescents, as the field has ignored
other racial/ethnic minority adolescent groups. Studies with young African American men reveal that those
who use crack are more likely than those not using
crack to report multiple partnering55,56 and non-use of
condoms,57 which are known HIV risk factors.58 African American males who smoke crack are also more
likely to engage in injection drug use59 as well as more
likely to engage in sex with injection drug users.56
They also report being more likely to engage in sex
trade for drugs or money9,55,56 and more likely to engage in unprotected sex during sex trade.59 In addition, among incarcerated adolescent males, crack users are more likely to report having engaged in anal
sex and frequent sex with female partners.50 These
findings indicate a strong relationship between crack
use and HIV risk among African American males.
Gender issues also impact HIV risk for African
American adolescents, for both females and males who
have sex with females. A recent qualitative study revealed that African American male adolescents reported feeling at risk from women due to their gen-

eral distrust of women.60 These young men expressed
distrust of women, who might want to become pregnant or intentionally infect them with HIV. At the
same time, these African American male adolescents
reported feeling that if a partner asks to use condoms,
it is a sign that she is infected or does not trust him.
Studies with African American adult males revealing
similar findings indicate that safer sex attitudes and
behavior of men may begin during adolescence.61
Whitehead suggests that African American men’s
investment in gender roles stems from their lack of
sociopolitical and economic power in society.61 According to Whitehead, these issues have heightened since
the introduction of crack use in inner-city communities.61 In the 1980s, as economic power diminished in
lower-income African American communities, drug use
and violence increased. While crack sales, as well as the
sale of other drugs, provided economic power, African
Americans were disproportionately imprisoned on drugrelated charges. Overall the literature reveals that for
adolescent males, individual and dyadic factors may
place them at risk for HIV infection. However, situational factors, such as lack of family involvement and
substance use/abuse, and structural issues, such as lack
of economic opportunities and high incarceration rates,
are contributing factors for the disproportional impact
of AIDS on racial/ethnic minority males. Hence, to
better address HIV risk for these populations, programs
must be developmentally and culturally tailored, and
must focus on the multiple facets of risk-taking among
at-risk adolescents.
HIV INTERVENTIONS FOR ADOLESCENTS AND
WOMEN: REVIEW OF THE LITERATURE
A review of the published literature on evaluations of
HIV prevention programs demonstrates that effective
programs for women and youth have utilized cognitive-behavioral theories and strategies.62–70 Specifically,
effective HIV prevention programs for women and
youth offer safer sex education and behavioral skills
training. Effective programs for ethnic minority women
were primarily community-based multisession programs
for all-female groups.65 Identified effective programs
for adolescents also tended to be multisession programs; however, the majority of these were schoolbased and mixed-gender,65 although some were community-based as well. While these identified effective
programs have been modestly effective in producing
behavioral change for women and adolescents, the
vast majority do not address contextual issues related
to sexual risk-taking.65 Data on risk factors suggest that
addressing contextual factors such as violence against
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women, the family environment, and related risk-taking behaviors including substance use, might enhance
the effectiveness of prevention programs.
Recently, more HIV prevention programs have addressed related substance use/abuse issues, and vice
versa. Needle exchange programs, in particular, have
been well researched to determine if they are able to
reduce HIV seroconversion rates. Studies have found
that needle exchange programs can cost-effectively
reduce seroconversion rates in communities without
increasing injection drug use.71–73 They also provide
an entry into drug treatment.73,74 A recent review of
HIV risk-reduction outreach programs for injection
drug users found that such programs reduced needlerelated HIV risk (reduced use of unclean needles and
injection equipment, increased needle cleaning, and
reduced needle sharing) and reduced injection drug
and crack use.74 The review also found that these programs increased the use of safer sex practices including use of condoms, but that overall sexual risk remained high among the study samples.
A number of studies of HIV prevention programs for
substance users have demonstrated little or no change
in sexual risk behaviors but a decline in drug-related
HIV risk behavior. A study with pregnant injection drug
users on methadone maintenance found that a
multisession cognitive skill-building program yielded a
reduction in use of unclean needles but no effect on
sexual behavior.75 A 21-day inpatient detoxification program reduced relapse rates among program participants, but, again, no effect was seen on HIV-risk sexual
behaviors.76 Nyamathi et al.’s study of an integrated
HIV and substance abuse intervention with homeless
and drug-addicted women in treatment settings and
homeless shelters also showed reductions in substance
use but not in sexual risk-taking.77 Studies with out-oftreatment injection and non-injection drug users have
elicited similar negative findings.78–80
Nonetheless, some studies of HIV prevention programs for substance users have demonstrated success
in reducing sexual risk; much of this research has
been conducted with women. Eldridge et al.’s study of
women entering inpatient drug treatment showed that
although both education-only and behavioral skillbuilding groups resulted in reduction in drug use,
only the members of the safer sex behavioral skillbuilding group reported an increase in condom use
following program involvement.81 Other studies with
crack-injecting women also showed that programs that
included behavioral skill-building and addressed both
substance use/abuse and HIV risk resulted in reductions in both drug use and HIV-risk behaviors.82,83 Studies with incarcerated women also demonstrated some

䉫

439

risk reduction. Vigilante at al.’s intervention designed
to reduce recidivism in incarcerated women via a discharge plan and support from a physician and social
worker resulted in lower recidivism.84 The authors suggest that lower recidivism may be indicative of lower
risk, as sex trade and drug use are primary reasons
women in the study had been imprisoned. El-Bassel et
al.’s study assessing the effectiveness of HIV skill training and social support with imprisoned drug-abusing
women also demonstrated an increase in safer sex
practices among program participants; drug use was
not measured.85
In contrast to large numbers of integrated substance
use and HIV prevention programs for adults, little
work has been conducted to address this need in adolescents. This may be attributable to the fact that substance abuse treatment programs and needle exchange
programs are the primary sites in which integrated
prevention efforts are housed, and substance abuse
programs tailored to adolescents are less common than
those for adults. Only one report on an integrated
program for adolescents was identified in the literature. St. Lawrence et al. assessed the effectiveness of a
behavioral skills program in reducing sexual risk-taking among adolescents in drug treatment.86 Program
participants reported reduced rates of engaging in
unwanted sex, sex trade, sex while using substances,
and sex with a risky partner by program completion.
However, this study had no comparison group, and its
findings may be attributable to the drug treatment
program rather than to the skill-building program.
This review of the literature suggests that educational and behavioral skills programs that address both
substance use and HIV prevention may result in behavioral change related to both substance abuse and
HIV risk. However, as the studies cited report on sixmonth follow-ups at maximum, we do not yet know if
maintained behavioral change is a consequence of
these programs. Additionally, these programs have
been limited primarily to institutional settings (e.g.,
prisons, shelters, treatment facilities), limiting the
generalizability of their findings to community-based
settings such as public housing, churches, or community-based organization Further, culturally tailored
community-based approaches have been sadly lacking
despite the fact that these approaches are viewed as a
hallmark of effective HIV prevention.87,88
THE CSAP INITIATIVE
The CSAP Initiative is the first major federal effort to
develop community-based, integrated HIV and substance abuse prevention approaches targeting racial/
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ethnic populations that have been disproportionately
impacted by HIV/AIDS. Recipients of Minority AIDS
Initiative funding under the CSAP Initiative are organizations that provide HIV/AIDS services to racial and
ethnic minorities: community-based service providers,
research institutions, minority-serving college and universities, health care organizations, state and local
health departments, and correctional institutions.
As outlined in the SAMHSA Guidance for Applications (GFA) 99-03, Cooperative Agreements with
funded organizations have three purposes: (a) To increase the capacity of racial/ethnic minority communities to meet the needs related to the prevention of
substance abuse and HIV/AIDS; (b) To assist community services to document and assess the effectiveness
and efficiency of the interventions implemented; and
(c) To facilitate the dissemination of results from these
target population–appropriate interventions to improve provider practice.89
The GFA also described two core goals of the program: (a) To increase the prevention capacity of communities, “especially with respect to provision of substance abuse and HIV/AIDS prevention services that
are age- and language-appropriate, culturally adapted,
as well as appropriate according to gender and sexual
orientation for African American, Hispanic/Latino,
other racial/ethnic minority youth, and minority
women and their children”; (b) To “promote the selection, adoption/adaptation, implementation, and
evaluation of the effectiveness of integrated substance
abuse and HIV/AIDS prevention interventions that
are age and language appropriate, culturally adapted,
and gender- and sexual orientation-specific.”
Description of funded community interventions
The Table shows the 47 agencies funded under the
CSAP Initiative. These agencies are all community organizations, or collaborations in which community
organizations deliver the prevention services. Of these
funded agencies, 54% serve predominately AfricanAmerican communities, 6% Latino communities, 38%
mixed minority communities, and 2% Native American communities. More than half of the agencies (57%)
target minority adolescents. Approximately 25% serve
women only, and another 16% serve families, while
9% serve diverse populations. Intervention strategies
used by the agencies include family strengthening,
street outreach, and peer education models, with twothirds of the agencies using a combination of these
strategies as their approach. The programs are delivered from a diverse set of venues including schools,
churches, substance abuse treatment centers, health
agencies, and community agencies.

Given the scarcity of science-based interventions
that combine HIV/AIDS and substance abuse prevention strategies,1,90,91 programs funded under the CSAP
Initiative have typically pulled together core components of empirically validated substance abuse prevention and HIV/AIDS prevention interventions to develop their approaches. A few programs have adapted
one of the few science-based programs that were
specifically designed for minority communities to fit
the cultural and community contexts of their participants.92
However, while the programs may vary in strategies,
they target many of the same risk factors in their prevention curricula. For youth programs, the emphases
are (a) respect for self and peers, (b) knowledge of
HIV transmission routes, (c) improved communication with family or other trusted adults, (d) decisionmaking skills, (e) negotiation skills for refusing drugs,
abstaining from sexual activity, or using condoms if
sexually active. For adults, the program curricula address the following, depending on the needs of their
target populations: (a) parenting skills, (b) improved
communication with partners and children, including
conflict management, (c) safer sex negotiation, (d)
drug-related harm reduction strategies, (e) knowledge
of HIV transmission routes, and (f) improved parenting
skills around educating their own children about sex,
HIV risk reduction, and resistance to substance use.
The science-based strategies that form the basis of
the interventions delivered by the grantees are quite
diverse. As such, they reflect the different audiences
targeted by the CSAP Initiative as well as the multiple
contexts in which HIV/AIDS and substance abuse risk
factors are embedded. The science-based strategies
from which the core components of these interventions were drawn included strategies specifically designed for youth of color such as Be Proud, Be Responsible93 and Be a Responsible Teen, 94 school
strategies such as Life Skills,95 Families and Schools
Together,96 and Dare to Be You,97 and family-centered
approaches such as family strengthening.98 Community outreach strategies similar to the Indigenous
Leader99 are also used by some of the programs funded
by the CSAP Initiative. Programs that target lesbian,
gay, bisexual, and transsexual populations are also using the Popular Opinion Leader approach.100
Evaluation of effectiveness
The CSAP Initiative included a federal mandate to
conduct evaluations of individual programs as well as
a cross-site evaluation. The program coordinating center, JSI Research & Training Institute in Boston, worked
with the 47 organizations and CSAP to arrive at a
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Female, male

12–19

Neighborhood Service Organization, Detroit, MI

Children 5–11;
Female 5–45;
adolescents 12–20; male 5–11
adults 20–45
Teens 13–20;
parents ⱖ20

Harlem United Community AIDS Center, New York, NY

Lesbian and Gay Community Services Center, New York, NY

Family and Medical Counseling Service, Inc., Washington, DC
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Prevention Partnership, Chicago, IL

Female

ⱖ18

Children 4–19;
mothers ⱖ16

Brooklyn Pediatric AIDS Network/Kings County Hospital/
Research Foundation, SUNY Brooklyn, NY
11–14

15–44

Marion County Health Department/Indianapolis Health
and Hospital Corporation, Indianapolis, IN

East Bay Perinatal Council, Richmond, CA

Female/male 4–19;
mothers ⱖ16

Children 6–18;
parents,
grandparents ⱖ19

Case Western Reserve University/University Hospitals–
Cleveland Department of Family Medicine,
Substance Abuse Initiative, Cleveland, OH

Female

ⱖ18

Whitman Walker Clinic, Washington, DC

Housing Works, New York, NY

Female, male

Female, male

Female

African American

African American

African American

African American,
Caribbean origin, Latino

African American, Latina

People of color

African American, Latina

African American

Female ⱖ3;
male 3–14

Children 3–14;
women ⱖ18
Female, male,
transgender

African American,
Asian/Pacific Islander,
Latino

All

African American,
Latina

African American,
Asian/Pacific Islander,
Latina

Female ⱖ7;
male 7–18;

Children 7–18;
women ⱖ18

Prototypes–Women’s Link, Culver City, CA

African American
African American

Female, male

African American

African American

African American

African American

African American

African American

African American

African American

African American

African American

Racial/ethnic
group targeted

Female, male

6–8

Female, male

13–19

9–19

National Association for the Advancement of
Colored People, Houston, TX

Female, male

University of Texas Science Center at Houston, Houston TX

School grades
4th–12th

La Sima Foundation, Inc., Dallas, TX

Female, male

Female

Female, male

Female, male

Female, male

Female, male

Witchita State University, Wichita, KS

17–35

10–24

Montgomery AIDS Outreach, Montgomery, AL

9–12

9–19

Kansas City Free Health Clinic, Kansas City, MO

Children’s Aid Society, Homewood, AL

Pittsburg Pre-School Coordinating Council, Pittsburg, CA

13–19

Operation Get Down, Detroit, MI

Institute of Advanced Study of Black Family Life and
Culture, Oakland, CA

13–24
12–17

AMASSI/New Bridge Foundation/Sexual Minority
Alliance of Alameda County, Oakland, CA
All

Gender

Agency

Age group
(years)

English

English

English

Creole, English,
Spanish

English, Spanish

ASL, English,
Spanish

English, Spanish

English

English

English

English, Spanish

English

English

English

English

English

English

English

English

English

English

English

English

Language(s)
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Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Schools

Community

Community

Community

Community

Church

Community

Community

Community

Setting

Table. Agencies funded under Substance Abuse Prevention/HIV Care Targeted Capacity Expansion Cooperative Agreements for African American, Hispanic/Latino and
Other Racial/Ethnic Minority Youth, Women, and Minority Women and Their Children
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Female
Female

9–19

Families United/Research Foundation of SUNY Buffalo,
Buffalo, NY

Female, male

Male
Female, male

ⱖ18
All ages

11–18
9–18
13–15
4–21
18–54
ⱖ18
9–19

Community Prevention Partnership,
Neighborhood Unity Program, Reading, PA

Denver Area Youth Services,
La Comunidad de Salud Avenue, Denver, CO

Latin American Youth Center, Washington, DC

Nez Perce Tribe, Students for Success, Lapwai, ID

Southern Arizona AIDS Foundation, Tucson, AZ

WEATOC By and For Youth, Boston, MA

Women in Need, Homeless Women of Color and
their Children, New York, NY

Women of Color AIDS Council, Dorchester, MA

Department of Health, Administration for HIV/AIDS,
Washington, DC

9–19

Female

ⱖ14

City of New Orleans, Mayor’s Office of Health Policy,
New Orleans, LA

Health Outreach Project, Atlanta, GA

Female, male
Female, male

All ages

Amigos Volunteers in Education and
Services Familias, Houston, TX

9–19

Female, male

All ages

Women’s HIV/AIDS Prevention Program,
AIDS Service Center, New York, NY

9–19

Female

14–50

River Region Human Services, Jacksonville, FL

Female, male

8–10

Unity Health System/St. Mary’s Hospital Floor, Rochester, NY

AIDS Consortia of Southeast Michigan, Detroit, MI

Concerned Medical & Health Care Professionals, Inc.,
Silver Springs, MD

Female, male

9–14

Connecticut Department of Mental Health and
Addiction Services/Urban League, Hartford, CT

Female, male

Female, male

Female, male

Female, male

Female, male

Female

Female

Female, male

Female, male

Female

All ages
All ages

Greater Mount Calvary Holy Church, Washington, DC

NYCHHC–Kings County Hospital Center, Brooklyn, NY

Female, male

9–19
11–17

Morehouse School of Medicine, Atlanta, GA

Female, male

Gender

11–19

Age group
(years)

Council on Alcohol and Drugs, Norcross, GA

Health Watch Information and Promotion Services,
Brooklyn, NY

Agency

Table (continued)

African American

African American

African American

African American

African American, Latina

African American, Latino

African American, Latino

African American, Latino

Nez Perce tribe

African American,
Latino, Vietnamese

Latino

Latina

African American, Latino

Latino

African American, Latina

African American

African American, Latino

African American

African American,
Caribbean origin, Latina

African American

African American/Latina

African American

African American

African American, Latino

Racial/ethnic
group targeted

English

English

English

English

English

English

English

English

English

English, Spanish

Spanish

Spanish

English, Spanish

English, Spanish

English, Spanish

English

English, Spanish

English

Creole,
English, Spanish

English

English, Spanish

English

English

English

Language(s)
Setting

Community

Community

Schools

Schools

Community

Community

Community groups

Schools,
community

Rural tribal area

Youth drop-in
center, schools

Community, housing
projects, churches,
homes

Housing
projects

Community

Community,
cantinas

Community

Community

Schools

Churches

Churches, community
agencies

Church

Home

Churches, schools,
prisons, YMCA

Schools

Community,
mass media
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consensus cross-site evaluation design and provide each
program grantee with programmatic as well as evaluation-related technical assistance. All agencies are required to gather standardized information from participants in the intervention and from a comparison
sample at the beginning of the intervention, at three
months following pretest, and at nine months following pretest. Three versions of the cross-site evaluation
surveys were created—one appropriate for adults, one
for adolescents, and one for children. Each of these
versions was translated into Spanish.
The purpose of the survey is to document the impact of the interventions in changing behaviors and
attitudes related to substance abuse and HIV-risk behaviors. The survey also collects contextual information related to peers, school, family functioning, power
within the primary partner relationship (adults only),
migration, and acculturation. Specific behavioral outcomes measured by the survey include: substance use,
number of sexual partners, types of sexual activity, and
use of condoms. Specific cognitive outcomes measured
include: perceptions of harm related to substance use
or sexual behaviors, intention to use drugs or engage
in sexual activity, attitudes about condoms, and condom self-efficacy. Improvement in knowledge about
HIV transmission routes is also measured.
The survey also includes these specific contextual
measures: quality of family/partner communication,
history of sexual abuse and domestic violence (adults
only), peer norms about drugs and sexual behavior
(children and adolescents), school functioning (children and adolescents), attachment to neighborhood,
and perceptions of neighborhood safety.
The cross-site evaluation survey was developed
through a participatory process that included a request for topic suggestions and a review of drafts by all
funded agencies, and identification and modification
of survey questions by representatives of the children’s
programs and women’s programs. The questionnaires
were then pretested at several of the agencies using
early program participants. In addition, expert consultants reviewed the questionnaires for issues related
to cultural appropriateness, gay/lesbian perspectives,
and age appropriateness. The questionnaires take on
average 30 minutes to self-administer.
In addition to the standardized cross-site evaluation
instrument, additional information about process outcomes and programmatic descriptions are collected
through quarterly reports and site visits. Programs are
also conducting their own local evaluations that are
oriented to documenting the particular strengths and
accomplishments of each of the agencies’ efforts. The
goals of the analysis of the cross-site data will be to
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identify which types of interventions, with which types
of populations, under which types of circumstances/
contexts, are most effective in producing particular
outcomes.
CONCLUSION AND IMPLICATIONS
The Minority AIDS Initiative is bringing public attention to racial/ethnic disparities in the impact of HIV/
AIDS. This mechanism, championed by the Black and
Hispanic Congressional Caucuses, enables federal agencies to fund targeted prevention programs led by community agencies that can provide culturally and linguistically appropriate services in affected communities.101
The CSAP Initiative, funded through the Minority AIDS
Initiative, enables community organizations that are most
familiar with affected populations to build capacity to
provide HIV/AIDS prevention services. This targeted
initiative is necessary because broader-based efforts have
not resulted in adequate distribution of resources to
these communities. The CSAP Initiative also includes
an important evaluation component that will result in
possibly the largest database to date on factors that
affect HIV risk among African American, Latino, and
other racial/ethnic minority groups.
Yet, while the current CSAP Initiative represents a
critical step in building capacity for community HIV
prevention, it alone will not be sufficient to stem the
HIV/AIDS epidemic in racial/ethnic minority communities. Such an effort will need to be sustained and
further developed over time based on established prevention principles. Further, prevention of HIV/AIDS
in these communities will need to be accompanied by
(a) increased access to drug abuse treatment and
(b) improvement of the drug treatment system through
support for evidence-based approaches to drug treatment.102
Similarly, the effort to enhance our scientific understanding of effective HIV prevention approaches
with racial/ethnic minority populations must also be
maintained and enhanced beyond the current CSAP
Initiative. There is an urgent need for scientific data
to inform the development and implementation of
prevention approaches that are effective in reducing
the HIV/AIDS epidemic in racial/ethnic minority communities. Insufficient attention has been given to understanding HIV prevention among African American, Latino and other racial/ethnic minority women
and youth. While substance abuse is known to be closely
related to the disproportionate impact of HIV in racial/ethnic minority communities, few programs have
been evaluated that address both substance use and
HIV risk for women or adolescents. Most intervention
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studies that address the relationship of drug use and
HIV have focused on injection drug use and have not
demonstrated significant sexual risk reduction as a
consequence of program participation. Yet the primary source of HIV infection for most women and
adolescents is via sexual contact and drugs other than
injection drugs (e.g., crack cocaine). We found few
prevention efforts that could document success in reducing sexual and drug-use risk in these populations.
The focus of the current CSAP Initiative on prevention approaches that integrate reducing risk for both
HIV and substance abuse is greatly needed and likely
to contribute important lessons on both effective and
ineffective strategies for integration of services.
Data collected through the CSAP Initiative will help
to fill this knowledge gap. The diverse community
organizations and clients participating in the data collection effort make this an unparalleled opportunity
to learn about risk and protective factors, including
contextual factors, that are critical to the prevention
of HIV/AIDS in African American, Latino, and other
racial/ethnic minority communities but that are often
not investigated. The study makes a paradigm shift
from the person-centered approaches of most HIV
prevention efforts to also searching for an understanding of the contextual explanations of risk. For example, the study collects information on country of
birth and acculturation, which will help to account for
the heterogeneity in risk behaviors and HIV rates
among Latinos and blacks. Other contextual factors
that are relevant to the life experiences of participants
include religiosity, perceptions and experiences of discrimination, power balances in relationships, perceptions of community safety, and gender roles. Additionally, the quasi-experimental research design, which
includes assessment of intervention and comparison
program participants at three points in time, will allow
comparisons to be made between those who received
the interventions and those who did not, in terms of
the risk behaviors known to be associated with HIV
infection. Additionally, this evaluation will have the
capacity to describe the types of interventions that
prove most successful and define the characteristics of
participants who benefit most from the tested programs.
The collaborative CSAP Initiative effort brings together policy, research, and practice such that findings
from this project have the potential to have far-reaching effects on the HIV prevention field as a whole. A
number of the interventions being implemented in
the Initiative have been developed and studied previously in highly controlled research settings. In their
current application, funded agencies are adapting them
to be appropriate for the populations served. These

programs are being implemented with all the real life
limitations that community agencies face. The local
evaluations of the funded programs will yield important stories and descriptive analyses of the processes of
adaptation and implementation and the impact of
these programs. These stories based on local experiences will not only provide useful guides for other
agencies that want to engage in integrated substance
abuse and HIV intervention; they will also provide
important information for researchers and policy makers on the culture- and context-specific realities of
engaging in HIV prevention in racial/ethnic minority
communities. However, the complex scientific questions that need to be investigated will not be answered
by any one single effort. Thus, to be truly useful, the
CSAP Initiative will need to become a long-term commitment to building both community prevention capacity and a body of research that can inform the
broader application of evidence-based and culturally
appropriate HIV prevention public health practice.
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